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The Importance of Team Building 
and Team Effectiveness.
In professional services, success relies on high-performing teams who 
can collaborate seamlessly, solve complex problems, and deliver 
exceptional client outcomes. Strong team dynamics do not just happen, 
they need to be nurtured through trust, communication, and shared 
accountability. 

In hybrid and geographically dispersed teams, this becomes even more 
critical, making it essential to strengthen connections, build 
psychological safety, and develop inclusive ways of working. Effective 
teams are those where members feel heard, valued and aligned to a 
shared purpose, which drives innovation, productivity, and client 
satisfaction. 

Team building in this context is not about one-off activities, it is about 
creating sustainable behaviours that enhance collaboration, encourage 
knowledge sharing, and build a culture of mutual support and resilience 
which are essential in the fast-paced, high-pressure world of 
professional services. 



Why Pinpointing 
Team Potential? 
At Pinpointing Potential, we specialise in 
transforming groups of talented individuals 
into cohesive, high-performing teams. We 
understand the unique challenges of 
professional services, from demanding client 
expectations to navigating hybrid working, and 
we design experiences that are practical, 
engaging, and results focused. 

Our approach goes beyond the traditional 
team – building activities. We combine insights 
from behavioural science, emotional 
intelligence, and proven team effectiveness 
models to address real workplace challenges. 
Participants leave not just feeling more 
connected, but with clear strategies to 
communicate better, build trust faster, and 
collaborate more effectively, whether in 
person or virtually.  

We have worked with professional services 
teams to: 
• Break down silos and improve cross-team 

collaboration 
• Build trust and psychological safety in 

hybrid environments 
• Enhance problem-solving, creativity, and 

collective accountability 

In short, we don’t just build teams, we unlock 
their potential to deliver exceptional results. 



Pinpointing Team Potential 
Options 
At Pinpointing Potential, every programme is bespoke and tailored to your 
organisation and team’s needs. Whether you are looking for a standalone 
online 3-hour workshop, a dynamic half-day in-person session, or a full-
day interactive workshop with engaging team-building activities and 
practical exercises, we design each experience to deliver maximum impact. 

For teams seeking a deeper, more sustained shift in behaviours and 
performance, we also offer our Pinpointing Team Potential 3-Step 
Programme which is a structured journey from building strong foundations 
to embedding the behaviours of high-performing teams. Whatever the 
format, our approach ensures that your people leave with practical tools, 
meaningful insights, and clear actions to apply immediately. 

3 Hour Online Workshop 
A focused, high-energy virtual session designed to deliver immediate 
insights and practical tools. Perfect for hybrid or remote teams, it blends 
interactive discussions, polls, and breakout activities to build awareness 
and understand each other’s working styles, communication preferences, 
strengths and motivations. The goal is to foster a well-connected, 
collaborative team culture that supports effective working relationships 
and improves overall performance. This workshop provides quick-win 
strategies that can be applied straight away. 

Dynamic Half-Day In-Person Session
A highly engaging face to face session combining interactive learning, 
facilitated discussions and practical exercises. Ideal for teams wanting to 
strengthen collaboration and communication, it creates a shared 
understanding of team dynamics and identifies actions to enhance 
performance. We use an exercise based on DISC to understand our self- 
perception and perception of others and use this information to connect 
and communicate better with people with similar and different styles to 
ourselves. 

Full-Day Interactive Workshop 
A deep dive experience designed to transform team relationships and 
behaviours. Blending powerful team-building activities, real world 
problem-solving exercises, and facilitated reflection, this session 
strengthens trust, boosts collaboration, and results in a practical action 
plan to sustain performance. This can be enhanced with a team-based 
activity such as rowing, a sports day theme or traditional games and 
puzzles. 



Pinpointing Team Potential 
3–Step Programme  
Step 1 – Pinpointing Team Foundations 
Focus: Building trust, psychological safety, and understanding team dynamics. 

What’s covered:
• Establishing the behaviours that build trust and openness. 
• Understanding individual working styles and their impact on team 

relationships.
• Recognising the value of diverse perspectives in driving success. 

Expected outcomes:
• Stronger trust and mutual respect within the team. 
• Increased self-awareness and understanding of others’ working preferences. 
• A foundation of psychological safety that encourages contribution and idea 

sharing. 

Step 2 – Pinpointing Collaboration and Communication 
Focus: Strengthening team connections and working effectively together 
in hybrid and geographically dispersed environments. 

What’s covered:
• Communicating with clarity, empathy, and impact in person and virtually.
• Practical collaboration techniques for problem solving and innovation. 
• Building routines and rituals that keep teams connected and engaged. 

Expected outcomes:
• Improved communication that reduces misunderstanding and builds 

alignment. 
• Breaking down silos, building greater collaborations and creativity in solving 

challenges. 
• Stronger sense of connection and engagement in hybrid or dispersed teams. 

Step 3 – Pinpointing High Performance 
Focus: Embedding the behaviours and mindset of high-performing teams. 

What’s covered:
• Identifying what set high-performing teams apart.
• Strengthening accountability and shared responsibility for results. 
• Creating a practical team action plan to sustain momentum and success.

Expected outcomes:
• A clear understanding of what high performance looks like for the team.
• Stronger ownership of collective goals and outcomes. 
• A tailored action plan to maintain team effectiveness and morale over time.  



Your 
Investment

3-hour online workshop for up 
to 20 delegates £850 

Dynamic half-day in-person 
session for up to 20 delegates 

£1,100 

Full day in-person interactive 
workshop £1,300 

Pinpointing Team Potential 3-
Step Programme 

Online £2,500
In-person £3,500



Contact Us
Website: Pinpointingpotential.com

Phone: + 44 7917 412557 + 44 7549 049132

Email: ciara@pinpointingpotential.com

           rosie@pinpointingpotential.com

Follow Us

https://pinpointingpotential.com/
tel:07917412557
tel:07917412557
tel:07549049132
mailto:ciara@pinpointingpotential.com
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