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Why Leadership Matters
Great leadership doesn’t happen by accident, it is developed. In 
professional services and high performing industries, leaders are the 
single biggest influence on engagement, retention and results. 

According to Gallup, 70% of team engagement is directly influenced by 
managers. Organisations with strong leadership development 
programmes are 2.4 times more likely to hit performance targets (DDI 
Global Leadership Forecast). And according to the Harvard Business 
Review, companies that invest in leadership see up to 25% higher 
organisational performance and up to 50% higher employee retention. 

Global employee engagement fell to just 21% last year, costing the 
world economy an estimated $438 billion (Gallup, State of the Global 
Workplace 2025). A significant driver of this decline was a drop in 
manager engagement, and when managers disengage, so do their teams, 
resulting in reduced productivity, weaker performance, and slower 
growth.

Our approach directly tackles this challenge by combining leadership 
development for senior leaders with management development for 
managers. Senior leaders will gain the skills to re-engage and inspire 
their managers, creating a culture of accountability and high 
performance. Managers, in turn, will develop the confidence, people 
skills, and practical tools to engage their teams, strengthen 
collaboration, and deliver results. Together, this approach builds a 
powerful pipeline of leaders and managers equipped to drive 
connection, growth, and sustainable business success



Pinpointing The Power Of 
Leadership Development

Developing Leaders Who Inspire, Engage, And Deliver Results. 

At Pinpointing Potential, we specialise in developing leaders and managers 
who create engaged teams, strong cultures, and measurable business results. 
We understand that leadership and management development isn’t just 
about learning models, it’s about embedding behaviours that drive 
performance. Our approach combines real-world commercial experience, 
behavioural science, and practical application, ensuring participants leave not 
only inspired but equipped with tools and strategies they can apply 
immediately.

We are trusted by professional services and high-performance organisations 
because we:

Design bespoke programmes tailored to your culture, strategic priorities, and 
real workplace challenges.

Focus on results, not just theory – every session is action-oriented, with 
participants creating clear, practical action plans.

Blend leadership and management development to build a connected 
pipeline of capability at every level, from first-time managers to senior 
leaders.

Bring expertise in emotional intelligence and people leadership, helping 
leaders inspire performance, re-engage their managers, and create high-
performing teams.

By choosing Pinpointing Potential, you are investing in a partner who 
understands your industry, your people, and the need to link leadership 
behaviours to organisational success.



Pinpointing Options – 
Senior Leaders
All of our strategic level leadership development programmes are 
designed to be bespoke and focus on organisational goals and 
objectives. Our programmes empower senior leaders to amplify their 
strategic presence, strengthen relational leadership, and drive 
sustainable, future-focused outcomes. Built on the foundations of 
authenticity, connection, courage, impact and vision, we support 
leaders to influence at the highest levels and shape lasting 
organisational success. 

Our leadership programmes typically have three strategic pillars to 
achieve the following outcomes:
• Strengthening strategic presence to influence at all levels
• Inspiring trust, alignment and ownership
• Communicating complex strategies with clarity and conviction
• Leading through change and complexity with resilience
• Building legacy focused leadership practices that endure

Programme Pillars:
1. Lead with Strategic Presence
• Communicate vision and decisions with authority and authenticity
• Enhance gravitas, clarity and strategic influence
• Strengthen leadership brand and impact

2. Connect with Purpose and Courage
• Build trust-based relationships and inspire commitment
• Navigate difficult conversations with emotional intelligence
• Lead with empathy, resilience and transparency

3. Drive Bold, Sustainable Outcomes
• Translate vision into strategic action
• Make confident, future-focused decisions
• Create a leadership legacy aligned with organisational growth and 

innovation



Pinpointing Options – 
Management Development
All of our management development programme are designed to be 
bespoke and focus on organisational goals and objectives. The below is 
an example of some of the modules that we have used in programmes 
recently. The modules themselves as well as the content within them 
can be adapted for new and emerging managers as well as existing and 
experienced managers. 

Programmes are typically 6– 12 modules long and each builds on the 
previous module, are highly interactive and participative and are 
supported by microbursts between sessions to help embed learning.

MODULE 1: INTRODUCTION TO MANAGEMENT 

Laying the foundations of confident, people-focused management

• Understanding the difference between management and 
leadership

• Shifting from peer to leader and developing leadership confidence

• Exploring different leadership mindsets and styles

• Building trust, credibility and early influence 

• Managing common first-time manager challenges

MODULE 2: LEADING WITH SELF-AWARENESS AND EMOTIONAL 
INTELLIGENCE

Understanding self to lead others with empathy and impact

• Deepening self- awareness

• Identifying personal values, drivers and blind spots

• Strengthening authenticity and emotional regulation as a leader 

• Developing empathy and perspective taking



Pinpointing Options – 
Management Development
MODULE 3: COMMUNICATING WITH CLARITY AND INFLUENCE

Building connection, trust and credibility through communication

• Communicating with clarity, purpose, and intent

• Adapting communication style to different people and situations

• Developing skills to give clear, constructive feedback and receive 
input with openness

• Active listening and powerful questioning

• Navigating difficult or sensitive discussions professionally

MODULE 4: BUILDING AND LEADING HIGH PERFORMING TEAMS

Creating the right environment for collaboration, belonging and 
mattering

• Understanding stages of team development and group dynamics

• Fostering trust, inclusion and psychological safety

• Clarifying roles, goals and shared purpose

• Recognising contributions in ways that show people they matter

• Creating a team culture where everyone feels seen, valued and 
essential to the team's success

MODULE 5: LEADER AS COACH AND FEEDBACK CHAMPION

Developing others through support, stretch and conversation

• The mindset of a coaching leader

• Using the GROW model to guide development

• Asking powerful coaching questions

• Giving constructive feedback

• Encouraging a team climate of ownership, accountability and 
learning

• Building a feedback-rich team culture



Pinpointing Options – 
Management Development
MODULE 6: MANAGING PERFORMANCE WITH CONFIDENCE

Balancing high standards with support and development

• Setting goals and tracking progress

• Holding effective performance conversations

• Recognising strengths and addressing gaps

• Managing underperformance early and fairly

• Supporting continuous growth and career conversations

• Aligning performance to business and client outcomes



Your 
Investment
Exact pricing will be provided 

upon proposal stage the 
following prices are indicative 

costs only. 

6 module face-to-face 
programme for up to 20 

delegates including design and 
follow up £8,000

10 module face-to-face 
programme for up to 20 

delegates including design and 
follow up £10,000

 



Contact Us
Website: Pinpointingpotential.com

Phone: + 44 7917 412557 + 44 7549 049132

Email: ciara@pinpointingpotential.com

           rosie@pinpointingpotential.com

Follow Us

https://pinpointingpotential.com/
tel:07917412557
tel:07917412557
tel:07549049132
mailto:ciara@pinpointingpotential.com
mailto:rosie@pinpointingpotential.com
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