
Pinpointing 
People 

Potential 
with Insights 

Discovery
Helping Businesses 

Thrive by Inspiring and 
Developing Talent



Why Insights Discovery?
The success of every professional services firm is built on its people and 
their ability to connect, collaborate and perform at their best. Insights 
Discovery is a world - leading personal and professional development 
tool that uses the psychology of Carl Jung to help individuals, teams and 
leaders to understand themselves and others more deeply. 

With greater self-awareness comes better communication, stronger 
relationships, and higher performance, whether in client interactions, 
leadership roles, or team collaboration. By understanding working 
preferences and learning to adapt and connect, people build trust faster, 
resolve conflict more effectively and create a culture where innovation, 
engagement and productivity thrive. 

Insights Discovery provides a practical four-colour model that is easy to 
learn, simple to apply and provides a common language and 
understanding across the business. That’s why over 10 million learners 
globally have experienced Insights Discovery. 



Why Choose 
Pinpointing Potential? 
Turning Insights into 
Impact.

Pinpointing What Matters: Lasting Impact 
Through Insights Discovery

At Pinpointing Potential, we specialise in turning 
Insights discovery profiles into real behavioural 
change. Our team don’t just deliver profiles, we 
create highly engaging, practical sessions where 
people walk away with clear, actionable strategies 
to improve how they work, communicate and 
lead. With experience across professional services 
firms, we know how to link Insights Discovery to 
real business challenges and measurable results. 

Insights Discovery is more than a personality tool, 
it is practical, action orientated framework that 
helps people translate self-awareness into 
improved performance. The journey begins with 
the profile, but the impact comes from what 
people do with those insights and our tailored 
facilitated workshops and debriefs ensure that 
they walk away with clear, actionable strategies 
that will make an immediate difference. 

Our Values 
Everything that we do is led and driven by our 
values: 

Passion

Enthusiasm

Curiosity

Integrity

Impact 



The Insights Discovery Journey
Insights Discovery builds high-performing teams across organisations by 
using the power of self-awareness.

It helps you get the best from your people by improving communication, 
enhancing productivity and enabling collaboration. 

At the start of the Insights journey is the individual Insights Discovery 
profile. The profile is a personal development tool which gives people a 
uniquely compelling insight into themselves and others. There are five 
optional chapters which give people in-depth insight into how people 
like to work, how they like to manage and be managed, and their ideal 
environment amongst other things. 

• Foundation Chapter 
• Management Chapter 
• Effective Selling Chapter 
• Personal Achievement Chapter 
• Interview Chapter 

The journey is team and organisation led and is tailored and designed to 
achieve identified objectives.

A typical journey will start with people receiving their individual profiles 
in a 4-hour team “Introduction to Discovery” workshop. This can be 
followed up with individual debrief sessions to help support and embed 
the learning. 

Following this, the team can get together for another 4-hour team-
effectiveness workshop. For leaders, a Discovering Leadership 
Effectiveness workshop or the Self-Aware Leader programme could be 
next, followed by the Insights’ 360 tool “Discovery Full Circle” to finish 
out the journey. 

Here is an overview of the solutions and suggested learning pathway: 



Pinpointing Options 
Your Insights journey is tailored to your needs and objectives. The journey 
could be a profile and an Introduction to Discovery workshop with 
suggestions on how to embed the learning in-house or you can continue 
on your Insights journey. The below has been created to help you 
understand the options and costs associated with typical pathways.  

1. Engagement – Introduction to Insights Discovery 
 Half Day Workshop Delivered Face-to-Face or Online.

 Empower your people to understand themselves and others better 
through the Discovery model and personal profile, enabling them to 
take practical, actionable steps to enhance their everyday 
relationships. 

2. Team Dynamics – Discovering Team Effectiveness 
 Half Day Workshop Delivered Face-to-Face or Online. 

 Help teams identify their strengths and weaknesses, enabling them 
to pinpoint development areas and collaboratively create plans to 
address them. 

3. Agility – Discovering Leadership Effectiveness
 Half Day Workshop Delivered Face-to-Face or Online.

 Explore how one’s colour energy preferences shape their leadership 
style and influence how they are perceived by their team. Help 
leaders gain a clear understanding of their strengths and areas for 
development. This is ideal for high potentials, newly appointed 
leaders and those leading within changing environments. 

 
Agility - Managing Self for Performance 
 Half Day Workship Delivered Face-to-Face or Online. 
 Help learners unlock deeper insights from the Management chapter 

of their personal profile, build on the language of colour energies, 
and provide practical strategies for applying these concepts in their 
current work environment. 

4. Feeback – Discovery Full Circle 
 Facilitated 1:1 90 minute debrief sessions (1 - 3 sessions). 

 Support your teams in building a positive culture of constructive 
feedback, open communication and effective collaboration. 

5. Examples of Other Available Workshops - Insights Into Resilience 
 Half Day Workshop Delivered Face to Face or Online. 

 Address personal resilience and build a better personal resilience 
strategy. This is an important contributor in increasing collective 
resilience in teams and organisations. There are some key messages 
such as “resilience can be learned,” “the resilience factors we use are 
a matter of choice,” “our preferences have an influence on our 
choices” and “learning plays a key role in becoming more resilient.” 



Your 
Investment

Half Day Workshop Online £850
Half Day Workshop Face-to Face 

£1,000 
+ Per Profile Individual Cost.

Full Day Face-to-Face Workshop 
£1,200

Insights Discovery Profile 
(Foundation + Management 
Chapters) + 90 minute 1:1 

debrief £350 

 



Contact Us
Website: Pinpointingpotential.com

Phone: + 44 7917 412557 + 44 7549 049132

Email: ciara@pinpointingpotential.com

           rosie@pinpointingpotential.com

Follow Us

https://pinpointingpotential.com/
tel:07917412557
tel:07917412557
tel:07549049132
mailto:ciara@pinpointingpotential.com
mailto:rosie@pinpointingpotential.com
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