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Why Emotional Intelligence Matters
In an industry where client relationships and collaboration drive success, 
Emotional Intelligence (EI) is a critical differentiator. Expertise and 
technical skills are essential, but they are just the foundation. It is your 
ability to connect, persuade, and manage pressure that truly elevates 
performance in professional environments. Emotional Intelligence is the 
ability to be aware of, understand, and manage emotions in yourself and 
others, forming the bedrock of effective leadership, teamwork and 
client relationships. As automation takes over more routine tasks, these 
uniquely human skills are more important than ever to build stronger 
relationships and make better decisions. 

Why It Matters for Professional Services:

Builds trust with clients: High EI helps professionals read emotional 
cues, adapt communication styles, and build deeper rapport, leading to 
stronger client retention and referrals.

Fosters high-performing teams: EI enhances collaboration, conflict 
resolution, and resilience, a must in fast-paced, project-driven 
environments.

Drives leadership excellence: Emotionally intelligent leaders create 
psychologically safe environments, motivate teams, and coach others to 
success—essential in hybrid and changing workplaces.

The Genos International Emotional Intelligence Framework is globally 
recognised for helping professionals enhance their self-awareness, 
empathy, resilience, and leadership effectiveness. 



Future-Ready Skills With Genos 
International Emotional Intelligence
The Financial Services Skills Commission’s Future Skills Framework began 
its development in 2021 with eight skills, a further five were added in 
2022, and in 2025, the skills were updated again to ensure that they 
remain current. 

The Financial Services Commission highlights that the future of the sector 
depends not only on technical expertise but also on behavioural skills like 
empathy, adaptability and relationship management. These human-
centred skills are what differentiate exceptional professionals in a highly 
competitive, client-driven market. 

The Genos International Emotional Intelligence Framework directly 
supports the development these critical behaviours. By improving self-
awareness, emotional regulation, and understanding of others, Genos 
helps professionals enhance empathy, adaptability and relationship 
management, while fostering the creative thinking and collaboration 
needed for innovation. 



Pinpointing The 
Power Of Emotional 
Intelligence.

Better self-awareness, better relationships, 
better results. 

At Pinpointing Potential, we specialise in turning 
Emotional Intelligence insights into practical 
behavioural change that drives real results. We 
know that completing an assessment or learning 
the theory is not enough, what matters is what 
people do differently afterwards. That is where 
we excel.

We bring a unique blend of real-world commercial 
experience, behavioural science, and engaging 
facilitation techniques to create programmes that 
are interactive, relevant, and tailored to your 
organisation’s culture and goals.

Participants leave our sessions with:

Personal clarity – a deep understanding of their 
emotional strengths and development areas.

Practical tools – easy-to-apply techniques to 
improve how they communicate, collaborate, and 
lead.

Lasting change – a personal action plan that 
embeds EI behaviours into daily work, 
strengthening relationships and improving 
performance.

Whether delivered as a standalone profile and 
debrief,  workshop or a longer development 
journey, our approach ensures your people gain 
not just knowledge, but the confidence and skills 
to use Emotional Intelligence as a true 
differentiator, for themselves, their teams, and 
your clients.



Pinpointing Options 
We have a number of Genos International emotional intelligence 
assessment options available. All of our assessments include a 60 or 90 
minute debrief session during which time we will identify insights, actions 
and benefits and an action plan to enhance individual emotional 
intelligence.  

1. Genos Emotional Intelligence Workplace Assessments 
• Genos Workplace 360 Assessment 
• Genos Workplace 180 Assessment 
• Genos Workplace Self-Assessment 

2. Genos Emotional Intelligence Leadership Assessments 
• Genos Leadership 360 Assessment 
• Genos Leadership 180 Assessment 
• Genos Leadership Self-Assessment 

3. Leading with Emotional Intelligence Programme 
 Based on emotional intelligence and social neuroscience, Leading 

with Emotional Intelligence is a powerful, interactive leadership 
learning programme that boosts essential leadership skills. 

 During six highly interactive and impactful sessions, attendees learn 
to improve how they connect, communicate and influence others, in 
turn, enhancing leadership ability, personal relationships and 
wellbeing. Genos Emotional Intelligence focuses on a set of skills 
that help us act intelligently with our emotions, enhancing our 
decisions, behaviour and performance. 

• Module 1 – Emotionally Intelligent Leadership
• Module 2 – The Aware Leader 
• Module 3 – The Authentic Leader 
• Module 4 – The Expansive Leader 
• Module 5 – The Resilient Leader 
• Module 6 – The Empowering Leader   

 
Genos Emotionally Intelligent Leadership Assessments can be 
provided at the beginning and the end of the programme to turn 
feedback into actionable development steps and to provide real-time 
feedback on observable behavioural change. 



Your 
Investment

Genos 360 Emotional 
Intelligence Report (Workplace 

or Leadership) + 90 Minute 
Debrief £550

Genos 180 Emotional 
Intelligence Report (Workplace 

or Leadership) + 90 Minute 
Debrief £450 

Leading With Emotional 
Intelligence 6 Part Programme 

with Optional Assessments £750 
Per Person. 

 



Contact Us
Website: Pinpointingpotential.com

Phone: + 44 7917 412557 + 44 7549 049132

Email: ciara@pinpointingpotential.com

           rosie@pinpointingpotential.com

Follow Us
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