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The Importance of Early Careers 
Training in Professional Services.
In professional services, your people are your greatest asset, and at 
Ogier, your people are what makes you different. With a growing team 
of over 1200 people around the world regularly winning awards for 
innovation, client service and quality, your people’s development 
directly impacts client satisfaction, reputation, and long-term business 
success. Early careers training is not just an investment in technical 
capability; it is an essential foundation for building the confidence, 
professionalism, and commercial awareness required in a high-
performance client-facing environment.

For those at the start of their careers, targeted development accelerates 
their transition from technical contributors to trusted advisors. It builds 
essential skills such as communication, problem-solving, teamwork and 
personal resilience, ensuring that they can represent your firm with 
credibility and deliver exceptional service from the outset. Research 
consistently shows that organisations with strong early careers 
development programmes experience higher retention rates, faster 
progression, stronger client relationships and greater innovation, all 
critical success factors in a competitive professional services market. 



Why Pinpointing 
Potential For 
Early Careers? 
At Pinpointing Potential, we understand the 
unique demands of professional services, from 
the expectation of excellence to the need for 
strong interpersonal and commercial skills 
early in a career. We design development 
pathways and programmes that are practical, 
engaging, and results-driven, blending 
behavioural science, emotional intelligence, 
and real-world professional services insights. 

Our programmes don’t just teach skills, they 
shape individuals, teams, future leaders and 
trusted advisors by building confidence, self-
awareness, and the ability to connect with 
clients and colleagues effectively. With a track 
record of delivering impactful learning across 
professional services  firms, we are trusted to 
help early careers talent excel quickly, add 
value to clients sooner, and build long, 
successful careers with your organisation. 

Our Values 
Everything that we do is led and driven by our 
values: 

Passion

Enthusiasm

Curiosity

Integrity

Impact 



Pinpointing Options 
There are a number of 90-minute workshops in our early career offering. 
We are including our top ten that we get asked for most in our early 
career, graduate and apprenticeship programmes. These can be introduced 
as standalone workshops or a full programme. They are designed to be 
highly interactive and participative and build confidence, commercial 
awareness, and interpersonal effectiveness which are essential for success 
in professional services. 

1. Understanding Self and Teams 
 Focus: Developing self-awareness, recognising different working 

styles, and building stronger collaboration within teams.
• Understand why self-awareness is essential for personal and 

professional success. 
• Identify your own working style and how it influences your 

interactions with others. 
• Recognise different working styles within a team and how to adapt 

to them. 

2. Developing a Client Centric Mindset 
 Focus: Understanding client expectations and adding value early on. 

• Understand what clients value most in professional services 
relationships. 

• Identify behaviours that demonstrate reliability, professionalism, 
and initiative. 

• Build confidence in handling client-facing situations appropriately. 

3. Effective Communication in Professional Services 
 Focus: Communicating with clarity confidence and empathy.

• Learn how to structure clear, concise messages for different 
audiences.

• Develop active listening skills to understand client and colleague 
needs. 

• Adapt tone and style to build rapport and trust quickly. 

4. Emotional Intelligence at Work 
 Focus: Self-awareness, empathy, and relationship building. 

• Recognise how emotions influence behaviour and decision making. 
• Build empathy to strengthen relationships with colleagues and 

clients. 
• Learn techniques to regulate emotional responses in high-pressure 

situations. 

5. Building Your Professional Brand 
 Focus: Personal impact, credibility and professional behaviours.

• Understand how personal brand influences reputation internally 
and with clients. 

• Demonstrate professionalism in all interactions. 
• Identify actions to strengthen personal credibility early in your 

career. 



Pinpointing Options 
6. Time Management and Productivity
 Focus: Learning practical techniques to manage workload, prioritise 

effectively, and maintain productivity in a fast-paced professional 
environment.

• Apply proven techniques (e.g. Eisenhower Matrix, Pomodoro 
Technique etc to manage tasks effectively. 

• Set and achieve SMART goals to drive personal and professional 
progress. 

• Handle multiples tasks and deadlines with greater confidence and 
efficiency. 

7. Resilience and Thriving Under Pressure 
 Focus: Managing workload, pressure and change. 

• Understand the emotional impact of pressure and change at work.
• Build personal strategies to stay calm, focused, and productive. 
• Use practical techniques to recover quickly from setbacks.  

8. Growth Mindset and Continuous Learning 
 Focus: Building curiosity, feedback-seeking behaviours, and 

adaptability.
• Embrace challenges and view feedback as an opportunity to grow. 
• Identify learning opportunities in everyday work. 
• Develop proactive behaviours that support career progression. 

9. Problem Solving and Decision Making 
 Focus: Equipping participants with structured approaches to tackle 

challenges. 
• Critical thinking and logical problem-solving techniques.
• Decision making frameworks.  
• Thinking creatively and outside the box. 

10. Workplace Diversity, Inclusion and Psychological Safety 
 Focus: Encouraging inclusivity and respect for diverse persepectives.

• Understand the foundations of diversity, equity and inclusion in the 
workplace. 

• Contribute to an inclusive work culture. 
• Recognising and addressing unconscious bias. 
• Psychological safety: Speaking up, asking questions, and sharing 

ideas. 



Your 
Investment

Early Careers 90-Minute 
Workshops Delivered Online or 
Face-to-Face £600 per Module 

per Cohort. 



Contact Us
Website: Pinpointingpotential.com

Phone: + 44 7917 412557 + 44 7549 049132

Email: ciara@pinpointingpotential.com

           rosie@pinpointingpotential.com

Follow Us

https://pinpointingpotential.com/
tel:07917412557
tel:07549049132
mailto:ciara@pinpointingpotential.com
mailto:rosie@pinpointingpotential.com
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