
Pinpointing 
Potential

Helping Businesses 
Thrive by Inspiring and 

Developing Talent



Who We Are
We are people and culture experts who specialise in business 
improvements through people.

Through our consulting, training and coaching solutions, we strive to 
help our business partners make their organisations more successful, 
and better places to work! We help employees to perform at their 
highest levels, improve workplace culture, increase employee 
motivation and retention, promote effective workplace behaviours and 
enhance workplace communications.

Our Mission

We cultivate talent, spark innovation, and fuel business success by 
empowering people to reach their full potential. Our ongoing 
commitment is to empower organisations to thrive by driving 
development and building future-ready leaders.



What We Do
Every team has the potential to be amazing, 
you just need the right people in place and to 
provide them with the right leadership and 
support. 

We appreciate that no person or organisation 
is the same and that they all have unique 
challenges. That is why we specialise in 
providing a wide range of bespoke solutions 
tailored to meet your individual needs. 
Whether you need stand-alone training to 
address a particular issue, or a “top down” 
review and analysis of your firm’s culture, we 
have the expertise and experience to help you.

By partnering with us you will unlock the full 
potential of your workforce and promote an 
environment where everyone can thrive. 
Together we will connect, collaborate, create 
and cultivate.

Our Values 
Everything that we do is led and driven by our 
values: 

Passion

Enthusiasm

Curiosity

Integrity

Impact 



What We Offer
Development Training and Workshops 
All of our training is bespoke and tailored to your individual needs and budgets, 
we frequently use Insights Discovery and Genos throughout our programmes. 

• Leadership Training
− Leadership Development
− Leading with Emotional Intelligence
− Inclusive Leadership
− Leading Remote Teams Effectively
− Facilitating Impactful Difficult Conversations
− Employee/Team Engagement
− Leader as a Coach

• Team Training  
− Introduction to Insights Discovery 
− Team Effectiveness 
− Team Away Days 
− Sales Effectiveness 
− Client Centricity 

• Emotional Intelligence
− 360 and 180 Individual and Leadership assessments
− Managing Self for Performance
− Applied Emotional Intelligence
− Leading with Emotional Intelligence 

• Change Management and Resilience
− Science of Wellbeing
− Resilience (for Self and Team)
− Insights into Agility
− Thriving Through Change

• People Consulting
− Culture Assessments and Consulting
− Mentoring and Coaching
− Performance Management Frameworks
− Investors In People Assessments

• Speaker Engagements
− Keynote and Motivational Speaking
− Conferences and Panels



Why Us?
We are committed to unlocking 

leadership excellence and 
fostering high-performing 

teams. Our expertise, backed 
by globally recognised 

accreditations sets us apart.

Our Accreditations : 



Our Team

Ciara Aspinall  
Director

Ciara founded Pinpointing Potential to 
help businesses thrive by inspiring 
talent and driving impactful results. 
With over 20 years of global 
experience in leadership development, 
recruitment, and organisational 
excellence, Ciara brings an energetic, 
people-focused approach to every 
partnership, underpinned by a passion 
for building emotionally intelligent 
workplaces.

Rosie Scott  
Associate Director

With over 17 years of experience in 
HR, recruitment, and operational 
strategy, Rosie excels in fostering 
collaborative environments and 
unlocking potential in others. Certified 
in Genos Emotional Intelligence and 
Insights Discovery, she is driven by her 
creativity and commitment to helping 
people thrive both personally and 
professionally.

Julie Harrower 
Coach

Julie brings over two decades of global 
expertise in executive talent 
acquisition and HR, combined with a 
passion for coaching professionals to 
achieve their personal and 
organisational goals. Using a blend of 
coaching, mentoring, and practical 
techniques, Julie empowers individuals 
to harness their strengths and 
overcome challenges with confidence.

Alyssa Norcross 
 Business Administrator

Alyssa’s role includes managing the 
administration of delegate profiles 
and assessment methods to a high 
standard of customer service. Alyssa 
works closely with the business to 
provide support with all learning and 
development activities and manage 
our social media platforms.



Ciara Aspinall
Ciara specialises in leadership                                        
enhancement, team development,                                       
people and culture consultancy,                                        
coaching and mentoring. 

Ciara supports clients across a number of different industries including 
the professional services industry, working with some of the top 
international financial services and law firms; into the hospitality 
industry; SMEs; not for profit and charitable organisations. She has sat 
on numerous boards, consulted and advised on mergers and 
acquisitions and assisted clients through significant organisational 
change.

Ciara is an energetic motivator and problem solver with a successful 
track record of driving businesses, developing strategies that align to 
the company vision and values, hiring, training and developing the very 
best talent and providing them with exceptional opportunities to thrive. 
She is a certified Genos International Emotional Intelligence 
Practitioner and Master Trainer, an Insights Discovery Licensed 
Practitioner and an Investors in People Practitioner. She develops long 
and rewarding partnerships with the clients that she works with 
providing incomparable levels of service.

Passionate about people and connection, Ciara has a strong 
entrepreneurial spirit and has started, grown and developed highly 
successful businesses. She has a hands-on, down to earth approach to 
everything that she does.

She is a highly accomplished and sought after keynote speaker, with 
recent speaking engagements on leadership and team dynamics taking 
her to Bangkok, Qatar, London and the Caribbean.



Rosie Scott
Rosie holds a BA in English with Professional 
and Creative Writing, along with an ILM Level 3
certification. 

She is a certified Genos Emotional Intelligence Training Practitioner in 
addition to being an Insights Discovery accredited Practitioner.

Known for her original thinking and a constant stream of innovative 
ideas, Rosie thrives in challenging environments. She has a natural gift 
for presentation and a deep understanding of the potential in others’ 
perspectives. Skilled in understanding the needs and motivations of 
those around her, she enjoys building connections and excels in 
collaborative settings.

Rosie is driven by her enthusiasm to help people reach their full 
potential, focusing on creating positive, uplifting, and harmonious 
relationships in both personal and professional spheres. Her passion lies 
in nurturing and cultivating a dynamic, engaging environment.



What Our Clients Say
“Working with Ciara from Pinpointing Potential has been a transformative 

experience for our business. Her expertise, insight, and ability to tailor solutions to 
our specific needs have been nothing short of brilliant. From the moment we 

engaged with her we saw immediate improvements in how our team collaborates, 
communicates, and approaches challenges.

The training sessions were not only engaging but also packed with practical, 
actionable strategies that have had a direct impact on our performance. Ciara’s 
approach is both professional and personable, making the learning experience 

enjoyable and highly effective. She has a lot of energy and drive which motivates 
and inspires everyone in her sessions.

Thanks to Ciara’s guidance, we’ve seen a tangible increase in team morale, 
productivity, and overall business results. We would highly recommend Ciara to any 

organisation looking to drive real change and achieve lasting success.”
Head of HR – Legal Industry 

"We've been working with Ciara Aspinall from Pinpointing Potential for a few years, 
and her impact on our team has been nothing short of remarkable. Ciara's expertise 
in business improvement and personal development has consistently driven growth 
and strengthened collaboration within our agency. Her guidance during initiatives 
like our rowing challenge on the Thames and the away day dedicated to personal 
and professional growth has been invaluable. Ciara's ability to identify individual 

strengths and foster a culture of continuous improvement has truly empowered us. 
As we continue to grow as a team, we look forward to working with her to reach 

new heights. We highly recommend Pinpointing Potential for any company seeking 
to elevate their performance and build a stronger, more connected team.“

Managing Director –Marketing Agency

“Ciara is an excellent trainer and her ability to make a connection with each member 
of her audience, is on-point and immediate. She kept the audience captivated, 

engaged and "in the present moment" throughout. In short, the training session was 
lively and fun.“

Global CEO – Financial Services 

”We first used Pinpointing Potential in 2023 to deliver a cross-federation training 
day to all staff. From the outset, we found the proposal put together by Ciara to be 

highly personalised to our needs, professional and yet competitive in cost. The 
training delivered was exceptionally high quality and created a thought-provoking 

day with accessible and realistic ongoing application of the areas covered. Staff 
feedback was unanimously positive.

So positive was our experience that we booked Ciara again the following year and 
yet again benefitted from an exceptional day building on the previous training where 
staff could examine in more detail their inter-team dynamics, the impact this has on 

daily operations and how to leverage this knowledge to maximise team working 
potential. This training has created an ongoing buzz with team leaders now taking it 
further to discuss the issues raised within their teams. Undoubtedly, the impact of 

both these training sessions has been huge within our organisation; with 
demonstrable changes being made and a greater culture of openness fostered 

between teams in terms of how they best fit and work together.

I wholeheartedly and unreservedly recommend Pinpointing Potential to anyone who 
leads people, who is forward thinking and has a desire to get the best from their 

teams and create a culture of open collaboration whilst also supporting ongoing staff 
wellbeing.”

Executive Head Teacher – Education Federation

 



Contact Us
Website: Pinpointingpotential.com

Phone: + 44 7917 412557 + 44 7549 049132

Email: ciara@pinpointingpotential.com

           rosie@pinpointingpotential.com

Follow Us

https://pinpointingpotential.com/
tel:07917412557
tel:07549049132
mailto:ciara@pinpointingpotential.com
mailto:rosie@pinpointingpotential.com
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